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Testing Completed - Bowser HO scale SLRV

and LRT floors are now available!
ke

After what seemed like an eternity, the first of the new SLRV floors, Bowser part number #125147, are
now available, exclusively from Custom Traxx. The times learned that Custom Traxx received the first
batch on November 30. Testing off the Bowser HO scale Boeing SLRV floors and Kawasaki LRT floors
were completed by Custom Traxx at the Great American Train Show in Pomona, CA over the weekend
of November 6-7. Testing of the Boeing units could not be completed until a two-car train of the Boeing
LRVs had been trained and run through 9-inch radius curves without incident. This test was considered
essential to ensure that these floors could be used by modelers running under overhead wires and over
typical tight curves used by the prototype in both San Francisco and Boston. Because the overhead
wires of the Custom Traxx and the Southern California Traction Club are not configured for pantograph
operation. Models of Boston cars 3400 and 3402 were used. These units had been equipped with
trolley poles during the initial testing of the cars over the Boston system in 1975. The two units ran
flawlessly for the entire show and again the following weekend at the Northern California Model
Railroad Show on November 13-14.

Because the units are equipped with power trucks on each end similar to the prototype, the units run
similar to the prototype. Two motors also contribute to a much smoother operation as the motors are
wired in parallel. Below are the two units negotiating a nine-inch radius curve.
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As is the case on all Custom Traxx Bowser powered units, both the A and B sections of each test LRV
were equipped with the A-line 20040 flywheels. Because we operate from overhead wire, we also
added one ounce of weight under the floor between the truck in each A and B unit. While we
recommend the A-line flywheels for all HO scale Bowser trolley mechanisms, adding the weight may
not be necessary when running the SLRVs in the two-rail mode, but it certainly can't hurt. These floors
only will be available initially from Custom Traxx and the first lot is already partially sold out. The Boeing
SLRV floor is available assembled, ready for two-rail operation, with two Bowser traction 125100
mechanisms for only $80.00. The Kawasaki Single End (SE) Light Rail Transit (LRT) vehicle floor, part
number 125148, will retail for $62.00. It will contain one Bowser 125100 mechanism and is available
assembled, ready for two-rail operation. Neither contain flywheels, but the A-line 20040 Flywheel kit
can be used on this mechanisms and is available separately. Both of these floors snap in to their
respective shells.

Check Section VI of the Custom Traxx catalog at www.customtraxx.com for specific ordering
information.

Beginning in 2005, Custom Traxx will become a distributor for Bowser products, including Stewart, Cal-
Scale and other lines under Bowser ownership! More about this in the next Trolleyville Times.



http://www.customtraxx.com/

Another Fine Northern California Model
Railroad Show!

[How to Run a Good Model Train Show!]
sk

November 13-14, 2004 was another beautiful fall weekend for the Northern California Model Train
Show (NCMTS), formerly known as International Railfair. The show is sponsored by (1) The Sierra
Division, Pacific Coast Region (PCR) of the National Model Railroad Association (NMRA); (2) the
Sacramento Modular Railroaders, (3) the Roseville Roundhouse Model Railroad Club, and the
European Train Enthusiasts (ETE). all four organizations support the show financially and share the
benefits or losses.

As has been the case for many years, the show was held at the Placer County Fairgrounds in
Roseville, CA in three different halls, Johnson, Jones & Lauppe. There were at least two large layouts
in each building and there were at least one Lionel, one American Flyer and one Large Scale layout
somewhere at the show. There were two ETE layouts in Lauppe Hall, Both contained lots of catenary
and the scenery had a distinct European appearance.

After a string of model train shows over the summer with lackluster attendance and less than brisk
vendor sales, this show was excellent in all categories. During the show, we sat down with several
attendees and found seven rules that successful model train show promoters should follow:

1. KNOW YOUR VENUE. Local clubs that conduct train shows have a great advantage over non-local
companies. They advertise by word-of-mouth and by the local train lovers grapevine. The clubs know
the best bang for the buck in local advertising. The clubs know the peculiarities of the show locations,
the hall employees that they are doing business with and how to "work the local system". They have
local "pull" with local authorities and do not hesitate to employ it. If you are an out-of-town company,
acquire and maintain working relationships with the local model railroad clubs and get them to
participate, even if financial incentives are involved. Try and get influential local club members to do
some advance work for you. Do not allow a situation to occur where the show in "boycotted" by local
clubs.

2. GET COMMUNITY INVOLVEMENT. First of all, try and get more than one organization or club to
support the show. In the case of the Northern California Model Railroad Show, there are three clubs,
the local chapter of the NMRA, the Garden Railway Association and the Rainbow Girls all backing the
show and getting some financial benefit from it.

3. MINIMIZE EMPLOYEE/VOLUNTEER TURNOVER. We have been familiar with this show since
1992 and most of the same people are still involved with the show so the wheel does not have to be
invented each time a show is conducted. (i.e. One couple visits from their home in Idaho to ensure that
the NCMRS runs as it should). Make sure that all information about the show, including vendor
preferences and requests are stored in central files where everyone concerned can get access. Never
allow just one person to have all the show information.

4. MANAGE COSTS TO BOTH VENDORS AND THE PUBLIC. At this show, parking was not $10.00,
not $8.00 and not $6.00, but $1.00 and was adjacent to the show buildings. No long walks here. The
show costs $6.00 for adults, kids under 12 free and there is a Sunday Family Special for $10.00. There
are snacks available along with hotdogs for $2.00 and nachos. Breakfast (eggs, sausage and
pancakes with coffee and orange juice) is served each morning to vendors by a local group of girls for
$3.75. They are all pleasant, well groomed and professional young women and girls, supervised by
adult men and women, all of whom seemed to love to be there serving breakfast beginning as early as
7:00 A.M. each day. We reported on the Rainbow Girls in the December 2000 issue of the Trolleyville
Times. Shown below is just a portion of the Rainbow Girls Organization that supported the show.




There is an ATM positioned in the middle of the five buildings where the train show in being located.
Vendors are not charged for electrical power, after all this is an electric train show. Bring your extension
cord, plug it in and tape it down and you are in business. Tables are available at $45.00 each, not
$50.00 or $60.00. To ensure that tables are available to the most vendors, there is a small surcharge
for more than three tables per vendor. Restrooms are located in each hall and are clean, well lighted
and well maintained. They all were upgraded since the 2003 show.

5. MAKE THE SHOW DIVERSE BUT ALL INCLUSIVE. Since the show is hosted by three model
railroad clubs and the local chapter of the NMRA, the Northern California Model Railroad Show
encourages and accepts anything that has anything to do with trains and model trains. Toy, tinplate and
scale items are available. The European Train Enthusiasts are present along with N scale, HO, O and
large scale layouts. There are three separate buildings full of trains. Outside, there is are live steam
model trains and a larger live steam engine pulling cars that people can ride and a hand car for visitors
to ride on.

6. HAVE KNOWLEDGEABLE AND CLEARLY IDENTIFIABLE STAFF. At the Northern California
Model Railroad show are wearing green vests with International Rail Fair logos on them. Dick Witzens
of the Sierra Division models one of the vests,
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If there is a problem, you know who to go to immediately. Each hall has assigned staff and they are
knowledgeable about that building. The Sahuaro Central staff in Phoenix, AZ wear fluorescent yellow
hats. You can pick those guys out in a crowd.

7. ENSURE ENJOYABILITY. Make sure that your show staff realizes that the best way to ensure the
success of a model train show is to make it enjoyable for both the public and the vendors. Nothing
turns the public off more than a group of vendors being overheard complaining about the show
promoters and how they have "let the ball drop" on this or that issue. If you keep your vendors happy,
and advertise in the correct forums, the public will come and be happy. Both vendors and the public will
come again for the next show. That ensures success!

In short, International Railfair,Inc. knows how to present a great model train show. The Placer County
Fairgrounds is neither a Taj Mahal nor a Pomona-Fairplex, but it is an adequate, clean facility with
clean rest rooms, level concrete floors in all buildings and friendly competent people. Every year that
we arrive, we can see evidence of some upgrade, improvement or repair.

All Aboard for Roseville in November 2005!
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